


INITIATIVES
LAUNCHED

‘ COVID-19 PIVOT TO VIRTUAL

For the first time in MT’s 25 year history, the entire program
(workshops, small groups, coaching, and consulting!) went virtual,
serving hundreds of new individuals and dozens of new organizations.
Among the various initiatives that we invested in throughout 2020,
here are two that stand out:

112

NONPROFITS

VIRUTAL COMMUNITY ASSESSED

LAUNCHED

In order to address the isolation of “social
distancing,” Mission Triangle facilitated 21

leader zoom meetings leading to depth and 254

solidarity.

NONPROFITS
SERVED
NONPROFIT
ESSENTIALS WORKSHOP 654
ONE ON ONE

In our first ever virtual workshop, we
provided a first ever overview full look into
the six core competencies of a nonprofit.

SUPPORT HOURS

1,139

Read More: N

MISSIONTRIANGLE.ORG
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v IMPACT
‘ SPOTLIGHT

Ship Community Outreach began engaging with Mission Triangle in 2019 “Mission Triangle is

and stepped into programming fully in 2020. Located in the heart of SE helping us do exactly
Raleigh, SCO's mission is “to be neighbors working together for social and
economic change to uplift our community.” Over the course of 20 years
they have impacted the community through more than a million instances

what we need... three
year, five year, ten

of service in the areas of food, job training, pastoral care, health and year plans.”
wellness, and safety. And in 2020, they took huge steps toward long term
organizational health and sustainability through working with Mission Chris Jones
Triangle on the following core projects. Founder & Board Member
CLARIFIED IDENTITY  DEFINED CORE DEFINED STAFF BUILT AIDED IN STRATEGIC
STATEMENTS PROGRAMS & BOARD ROLES  STRATEGIC PLAN STORYTELLING

"Mission Triangle helped us to clarify our plan for the future and create focused
action items that are actually getting done!” Aleece Spalding, Executive Director




PROGRAM RESULTS 2018 2019 2020*

NONPROFITS SERVED
TOTAL NONPROFITS 215 253 254
TRAININGS
ATTENDEES 857 1,029 410*
NONPROFITS TRAINED 197 228 228
SMALL GROUPS
ATTENDEES 176 913 729*
SMALL GROUPS DELIVERED 17 33 34
COACHING / CONSULTING
1:1 SUPPORT HOURS 326 552 654
NONPROFITS SUPPORTED 53 Sl 75*
ASSESSMENTS
ORGANIZATIONS ASSESSED 88 92 112

*Due to COVID-19, Mission Triangle intentionally focused on smaller groups & individualized service where possible in 2020.

REVENUE / EXPENSES e

FEDERAL GRANT FUNDRAISING
$76,900 $59,217

FEE FOR SERVICE
$52,746

ADMIN
$67,486

TOTAL REVENUE
$761,997

TOTAL EXPENSES
$558,598

TRAINING PROGRAMS v
$265,213 $509,227
FUNDRAISING COACHING / CONSULTING GRANTING

$632,351 $224,390 $19,354

Difference Fuels:  $153,399 iaives ~  $50,000 réce”




